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BUILDING LIVABLE COMMUNITIES

ATTRACTS & RETAINS

INCREASEDREVENUES

ENABLE CITY TO DELIVER MORE SERVICES
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OFFICEOFECONOMICDEVELOPMENT(OED)

MISSION
Build livable communitiesthatadvanceandsustainthequality of life of thepeopleof
theCity & Countyof Honolulu.

QO~$cs2NEaWES
1. Enhanceeconomicprosperityfor theCity & CountyofHonoluluby

supportingandimplementinginitiativesthat:
a. Improvequality of life andincreasecommunitysatisfaction.
b. Make Honolulu’scommunitiesmoreattractiveto businesses/residents.
c. Increasebusinessproductivity andgrowth.
d. Revitalizecommunities.
e. SupportHonolulu’s existingandemergingindustries.
£ ReinforceuniquestrengthsofHonolulu’s diversecommunities.
g. Createpublic/privatepartnerships& empowercommunityparticipation.
h. EnhanceCity revenues

2. AdvanceeconomicdevelopmentneedsofCity & CountyofHonolulu.
a. Coordinateandcollaboratewith othergovernmentagenciesand

programs(Federal,State,NeighborIslandCounties).
b. Facilitatecommunityinitiativeswith internalCity departments.
c. Increasepublic/privatepartnerships.

3. Maximizelimited resources
a. Seekoutpublic/privatepartnerships.
b. MaximizeCity resources/assets(facilities, parks,land,projects,boards)
c. PursueFederal/State/Otherfinding opportunities.
d. Pursuerevenueenhancementstrategies.

4. CurrentOED Staff= 4.5 & ProgramBudget= $372,526
Additionalresourcesshouldbe consideredto

a. Expandrevitalizationefforts into moreneighborhoods.
b. Maximize opportunitiessuchassports,tech.
c. AssistandsupportTransit-OrientedDevelopment.
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OED’s STRATEGICFOCUSAREAS

1. TARGETEDNEIGHBORHOODREVITALIZATION

OED’S ACTIVITIES 2006-07:
• TargetedEconomicDevelopmentPlan

Developed“TargetedEconomicDevelopmentPlan” in partnershipwith Enterprise
Honolulu andinput from Mayor’s EconomicDevelopmentTaskForce. Plan
identifieskeycommunitieswith prime revitalizationpotentialwhereCity support
couldgeneratemeaningfulresultsandaccelerateeconomicgrowthopportunities.

• ChinatownSummit
Successfullyplannedandexecutedfirst summitin June2006 — CHINATOWN.

o Initiatedandfacilitatedcollaborationamongstover350community
stakeholders.

o Empoweredcommunitygroupsandpartneredon revitalizationinitiatives.
o Facilitatedprojectsinvolving otherCity departments.

• Initial Results:
o Communityformedworkablesolutions,focusedvision for Culture& Arts,

andtangibleactionplan.
o Generatednumerouspublic/privatepartnerships.
o Encouraged3 largestChinatownorganizationsto continuecoordinationfor

ChineseNewYearcelebration.
o Feb2007Month in Chinatown.
o Façaderestorationprojecton Hotel Street.
o PreserveAmericanCommunityNeighborhooddesignation.

• City LedInitiatives In Progress:
o Arts Incubator: Planninggrant$125,000awarded.
o Bright IdeasMini-Awards — Awardsgrantedto communityfor grassroots

ideas— FordFoundation& HawaiiArts Alliance.
o Sister-Cities:Sun Yat-Senmemorial& park.
o Freewirelessinternet:City initiatedpartnershipwith Earthlink.
o Events: Encouragemoreactivitiesin Chinatown— seededfundsfor pilot

movie eventon FortStMall.
o Tourism: PromoteChinatownasvisitor attraction— part of OahuTourism

StrategicPlan.
o FederalFunding:PreserveAmericadesignationgeneratesfinding

opportunities.
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o Sports:Supportfor DragonBoatFestival.
o Homelessness:IdentifiedCity property in Chinatownfor potential

transitionalhousing.
• RediscoverOahuFestivals

7 RediscoverOahuFestivalsgrantsawardedto communityorganizations.
Public/privatepartnershipeventsbringcommunitiestogether,supportlocal
businesses,reinforceuniqueattributesof Honolulu’scommunities,andprovide
visitorswith addedculturalattractionsthatenrichHonolulu’svisitor experience.

OED’S CURRENT& POTENTIAL ACTIVITIES 2007-08:
• TargetedEconomicDevelopmentPlan

OED’s goal is to takethissuccessfulmodelto otherneighborhoods.
Otherneighborhoodsconsideredin Planare(butnot limited to): Kapolei,
Kaimuki/Moiiili, North Shore

• Ka.lthi EconomicSummit
Currentlyin planninganddevelopmentfor 2~Summit— KALIHI.

• ChinatownSummit
Follow andcompletionof City-led initiativesfrom ChinatownSummit

• RediscoverOahuFestivals
Supportandcoordinationto organizationsexecutingRediscoverOahuFestivals
(datesaresubjectto change)

o Kapolei (tbd)
o Aala Park(Feb23-24)
o Kalihi (May 19-20)
o Waianae(July 14-15)
o Waipahu(July21-22)
o Waimanalo(Aug 11-12)
o Ewa(tbd)

• Strengthenpartnershipandincreasesupportof EmpowerOahu.
• Encouragebusinessrenovations/expansionswith incentives.

2. SMALL BUSINESS

OED’S ACI’IVITIES 2006-07:
• SmallBusinessResourceCenter

Continuedco-sponsorshipof Small BusinessResourceCenterat 1041 Nuuanu
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Avenuein Chinatown. Designedasa “one-stop-shop,City providesassistancefor
Oahu’ssmallbusinessesto start,developandthrive in partnershipwith SBDC and
Hawaii Women’sBusinessCenter.

• TheCity’s Small BusinessAdvocatecontinuesto work with Honolulu’sbusinesses
andprovidesassistancewith internalCity departments.

• “Small BusinessDayatKapolei
In partnershipwith SBA - to bring resourcesandtraining to areasoutsideof the
urbancore. Goal is to bring small businessworkshopsto othercommunities.

• SmallBusinessWorkshops
In partnershipwith Chamberof Commerceof Hawaii, foursmall business
workshopswill bepresented.Two workshopswereconductedin 2006featuring
small businessandinternationalbusinesstopics. Both wereheavilyattended.

• FortSt. BIDA (BusinessImprovementDistrict Association)
OED Director serveson boardof Fort St. BIDA.

OED’S CURRENT & POTENTIALACTIVITIES 2007-08:
• Small BusinessResourceCenter

Developstrategyto maximizeandstrengtheneffectivenessof SBRC.
• SmallBusinessWorkshops

Developandimplement2 remainingworkshopswith Chamber.
• Fort St. BIDA

Strengthenpartnership.
• CentralizeandSupportSmallBusinessResources

Therearenumerousgoodsmall businessorganizations,but operateseparately.
Thepublic continuesto be confused,unawareof resources,anddoesn’tknow
whereto begin. Thereexistsaneedto centralizeinformationaboutall available
businessresources.
OEDcouldserveaneffectiveroleasthe“first pointof entry” for small business.
o Expandandreachout to moresmall businessorganizations.
o Developeffectiveprocessfor referralsandinformationvia web/phone.
o MaximizeSBRCphysicallocation(ex. Workshopspaceopportunities).
o Supportandpromotesmallbusinessresourcesto thepublic.

• SupportPlanningandPermitting
o Coordinateandwork morecloselywith City’s DPP.
o Assistin communicatingandcoordinatingof small businessissues.
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3. TOURISM

OED’SACTIVITIES 2006-07:
O’ahuis thecoreof tourismfor thestate,attractingmorevisitorsthananyother
countyandgeneratingthegreatestrevenuefor thestate. Tourismis thestate’s
primaryeconomicengineandsupportingthis industryis critical.
FromtheCity’s revenueperspective,tourismgeneratessignificantpropertytaxes,
shareof TAT, andsupportsHonolulu’s communities.

• RediscoverOahuFestivals
RediscoverOahuFestivalslistedunder“TargetedNeighborhoodRevitalization”—

alsooffer visitorsuniquecultural attractionsthatenrichtheir experienceand
enhanceHonolulu’s appeal.

• HawaiiTourismAuthority (HTA-CPEP)
Hawaii TourismAuthority — CountyProductEnrichmentProgram$425,000
Programenrichesthestate’stourismproductby creatinglocal opportunitiesto
promoteuniqueelementsofdiversecommunities.

o Eachcountyis responsiblefor grantadministrationfor thisprogram-

which involvesextensivereporting,monitoring,anddetailedcoordination.
o 26 eventswereselectedsupportingawiderangeof communitiesand

culturalgroups.
• OahuTourismStrategicPlan (2006-2015)

TheO’ahu TSP establishesan overalldirectionfor tourismstakeholdersto move
forward in acoordinatedandcomplementarypath.Planis comprehensiveand
involvesextensivecoordinationwith public andprivatetourismstakeholders.
O’ahuis thecoreoftourismfor thestate,attractingmorevisitorsthananyother
island. As thegoalsof theOahuTSPmatchthoseofOED, it is vital thattheOED
effectivelymanagesthe implementationof thisplan.

o OED leadtheO’ahuTSPplanningprocess,developedcommunityplanning
advisorycommittee,andguidedtheplan’sdevelopment.

o Finalplanwasreceivedendof Dec 2006. HTA is providing $24,999to each
county for first yearimplementation.Additional funding for on-goingplan
implementationis unknownandunlikely.

• Waikiki BIDA (BusinessImprovementDistrict Association)
OED Directorserveson BoardofWaikiki BIDA.
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OED’S CURRENT& POTENTIALACTIVITIES 2007-08:
• HTA-CPEP

Grantadministrationfor 26 HTA-CPEPeventsincludingextensivereporting,
monitoring,andcoordinationwith internalCity departments.Provideassistance
to organizationsproducingevents.

• OahuTourismStrategicPlan (2006-2015)
Implementationof OahuStrategicTourism Plan

o Involvesmanagementof oversightcommittee,monitoringof plan
performanceincludingcollection,review anddevelopmentof scorecard
measures,andreportingto thepublic of progresstowardmeetingplan
objectives.

o Additionalresourcesshouldbeconsideredfor OED to effectively
administertheOahuTSP.

~

OED’S ACTIVITIES 2006-07:
• HonoluluFilm Office
Centralcoordinatingagencyfor film-relatedactivitieson Oahu— goal is to fosterthe
growthof thefilm industrythroughmarketingandpromotionsof Oahuasa location
destinationandprovideguidanceon governmentpermitsfor all typesof production.
Film andtelevisionproductionattractsmillions of dollarsof revenue;provideshigh-
payingandhigh-skilledjobs;createsbusinessopportunities,exposesHawaii to an
internationalaudience,andsupportsthevisitor industrydirectlyandindirectly.
Oahuis thehub ofproductionin Hawaii, typically generatingbetween50 and75
percentof all statewideproductionexpenditures.

o Facilitatedandcoordinatedrequestsfor filming on Qahuandon city
properties;connectedlocal propertiesinterestedin beingusedin film with
theindustry; coordinateddetailsandissuanceofpermit requestsfor city
propertiesfor city agencies

o AggressivelymarketedOahuby utilizing thenew statewidefilm industry
tax incentiveto focusfilm industryprojectsandbusinessdevelopment
initiativestowardsOahu.

o Workedwith local industryprofessionalsto identi~andeliminatebarriers
to growth
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o Workedto attractout-of-Oahuproductionto Honolulu which is essential
to grow infrastructure,attractindustryresources,createjobsandworkforce
developmentopportunitiesfor local residents.

o Developedandimplementedadvertisingcampaignthat positionsOahuasa
premiereon-locationdestination.

o RepresentedOahusinterestsrelatedto film industrydevelopmenton

boardsandcommissions(HawaiiFilm andEntertainmentBoard, Film and
VideoAssociationof Hawaii,Associationof IndependentCommercial
Producers/HawaiiChapter,Hawaii InternationalFilm Association,
Associationof Film CommissionersInternational).

o Cooperativelyworkedwith OahuVisitors Bureauandotherentitiesto
facilitatedestinationmarketingopportunitiesthroughthe film industry.

o Extensiveworkloadishandledby theFilm Commissioner.
• Festivals& CulturalEvents

o Administergrantawardsfor selectedethnicculturalfestivals.

OED’S CURRENT & FOTENTIAL ACTIVITIES 2007-08:
• TheHonoluluFilm Office

Continueon-goingactivitiesof Honolulu Film Office
• Festivals& CulturalEvents

Finalizegrantawardsfor selectedethnicculturalfestivals.
• HonoluluCapitol& CulturalDistrict — continueto supportefforts to secure

nationalheritagestatusandmaximizeopportunitiescreatedby thisdesignation.

5. SISTER-CITIES

OED’S ACTIVITIES 2006-07:
• Sister-CityProgram

o LongstandingSisterCity program(since1959) with 23 establishedSister
City relationshipswith cities aroundtheworld thatshareadirecthistorical,
cultural,or ethnic connectionwith thepeopleof Honolulu.

o Sistercity programscan haveasignificantdirecteconomicimpactthrough
increasedinternationalvisitors’ spending,businessgrowthvia foreigndirect
investments,additionalsales,companyexpansions,newlocal jobs,and
trainingprogramsandexchangestudents. -
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o In addition, involving businessescangeneratenumerousbenefits— suchas
businesscontacts,gatewaysinto newmarketsandproductlines,giving local
businessesacompetitiveedge,reducingfeesin businessnegotiations,
attractingforeign-fee-payingstudents,facilitatingknowledge/technology
sharingandjoint research.

• Honolulu FestivalMarch10-12,2006
Performingandculturalgroupsfrom theAsiaPacific region
celebratePacificharmonyandart in Honolulu. Generatedover$10
mfflion visitor dollars for Honolulu s economy.

• Honolulu City CentennialCelebration2006
Celebrationof 100thanniversaryof the foundingof theCity and
Countyof Honolulu.

• 2006Fifipino CentennialCelebrationin Hawaii.
Centennialcelebrationof arrival of thefirst Filipino immigrantsto
Hawaiiwith majorinternationaleconomicsummitandFilipino
TradeCentennialExpositionin December2006. Delegation
consistedofMayorsfrom SisterCitiesof Manila, Laoag,Vigan,
Bag-uioaswell ascitiesof Bacarra,Pasuquin,andIlocos.

• Incheon,Korea

CouncilwomanAnn Kobayashi’soffice hostedMr. Ohfrom Incheon
City Governmentfrom Juneto December2006.
On thesametrip throughAsia, Mayor Hannemannstoppedin Pusan,
Koreaon his wayto oursistercity Incheon. In Pusan,Mayor
Hannemannmetwith BioSensor,asmartcardmanufacturerwith
offices in Honolulu andalsorepresentedthecity at thePusan
InternationalFilm Festival,theworld’s premierAsianfilm festival.
Before theOctober15 earthquakecut-shorthis trip, Mayor
Hannemannalsomet with POSCOEngineeringandConstruction
(developersof 909Kapiolani) andattendedtheKorea-U.S.Economic
Council, Inc. (KUSEC) gala— anorganizationapprovedby and
registeredwith thegovernmentoftheRepublicof Koreaand
supportedby leadingKoreancorporationsandeconomic
organizationswith closeties to theAmericanbusinesscommunityin
Korea.

• Naha,Okinawa
In October2006,MayorHannemannleadadelegationof about1,500
Unchinanchu(Okinawan’s)from Hawaii to the4thWorldwide
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UchinanchuFestivalin NahaCity, Okinawa. By requestof the
OkinawaPrefecturalGovernment,MayorHannemanndelivereda
congratulatorymessageduringtheOpeningCeremonyto thousands
of Uchinanchufrom aroundtheworld.

• Hiroshima,Japan
Tourismpromotionthroughcorrespondence:Mayor Hannemann’s
videomessagefor Hiroshima’sHonolulu Day celebrationfeatureda
personalmessagefrom theMayorandfootageof Oahu’sdestinations,
welcomingHiroshimaresidentsto Honolulu. Hiroshima
commemoratesits sistercity relationshipwith Honolulueveryyear
onNovember9, “Honolulu Day”.

Chinesetourismandexchange:Direct contactwith City andCounty
level officials from Chinafacilitatesexpansionof economic
opportunities.

• SisterCity Presentationto SmallBusiness
Presentationto Chamberof Commerceandsmallbusinessesay
InternationalBusinessseminar.

• AlohaCities - DomesticUS partnerships
ExpansionofSisterCity programto developvaluablepartnershipswith keyU.S.
citiesproducingeconomicandsocialbenefitsfor thebusinessesandresidentsof
Honolulu. Programdesignedto call attentionto our specialrelationshipandto
stimulateideasandexchangeonthebestpracticesin government,tourismand
commerce,education,culture,andotherendeavorsthatwill contributeto the
progressandprosperityfor residentsandpartnercities.

o Las Vegas— AlohaCity
TheMayormetwith Las VegasMayor OscarGoodmanin Dec. 2006 —

proclaimingthefirst “Aloha City” relationshipbetweenthetwocities —

laying thegroundworkfor formalizingtheprogram.

OED’S CURRENT& POTENTIALACTIVITIES 2007-08:
• AlohaCities

Formalizeofficial “Aloha City” programandinvestigateothercitiespresenting
greatestbenefitsfor thebusinessesandcitizensof Honolulu.
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• Sister-CityProgram
o Zhongshan,China

BirthplaceofDr. SunYat-Senandwhere80%of Honolulu’sChinese
residentsemigratedfrom. Dr. SunYat Sen,reveredby thePeople’s
RepublicofChinaasthe ‘fatherof moderndayChina,’ studiedin Hawaii
andattendedboth lolaniandPunahou.
In partnershipwith theSunYat-SenFoundation,developmentof memorial
statueandrenamingof theChinatownGatewayParkto theSun-Yat-Sen
MemorialPark. Dedicationeventin November2007.

o Rabat,Morocco
Aloha MoroccoWeek - March 9-14, 2007
Ceremonialsigningof theRabat-HonoluluSisterCity Agreement;Ground-
breakingfor Moroccanfountain,agift of His MajestyKing MohamedVI of
Morocco,manyculturaleventsandaneconomicforumwith visiting
Moroccanbusinessandgovernmentleaders.

o Haifa, Israel
Working on potentialof newSister-City.

6. DIVERSIFIEDAG

OED’S ACTIVITIES 2006-07:
Honolulu’sagricultureindustrycontinuesto evolve — transitioningfrom largescale
corporatefarmsto amixture ofcorporatefarmsandsmall specialtycrop farming. But
diversifiedagriculturecontinuesto bean importantindustryfor Honolulu -

accountingfor 70%of Hawaii’sagriculturalfarm revenuesandplaysamajor role in
preservingHonolulu’spreciousgreenspace. With increasinginterestin eco-tourism,

farm tours andAg-culturalattractionsoffer enrichmentopportunitiesto enhancethe
visitor experience.
• Soil ConservationGrant

Awarded$40,000Grantto theOahuResourceConservationandDevelopment
Council to enablethem to securenecessarysupportto processConservationPlans
for farmersandrancherson theislandof Oahuin orderto provideBest
ManagementPracticesneededfor implementationofresponsibleenvironmental
stewardship.Suchpracticesareessentialto preventenvironmentaldisastersand
minimizeadverseeconomicimpactsresultingfrom waterandsoil problems.
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• CommunityForumsonAg Theft - aimedat giving farmersthenecessarytools to
fight thiscrimewhich in 2004 costthem over$4million.

OED’S CURRENT& POTENTL4L ACTIVITIES 2007-08:
• Soil ConservationGrantReviewgrantimplementationandevaluatebenefitsfor

Honolulu’sagricultureindustry.
• Work with City Council’sAgricultural DevelopmentTaskForceto seekinitiatives

thatcaneffectivelysupportHonolulu’sfarmersandAg industry.
• Expandpartnershipswith diversifiedAg organizationsto find meaningfulwaysfor

theCity to supportthis industry.

7. MILITARY

OED’S ACTIVITIES 2006-07:
With expendituresof $5.6Billion in 2005, themilitary representsourstate’s2~’
largestsourceof revenues- next to tourism. Themilitary alsocreatesexcellentjob
opportunities— employingmorethan 125,000of our residents.
Honoluluhasthelargestmilitary populationandconsiderablesupportis provided
from thestateandfederalgovernments.With theincreasingtrendof military
membersliving off-base,theCity shouldexploremeaningfulwaysto supportthe
qualityof life for our military families.
• Military Advisory TaskForce

TheMayormeetssemi-annuallywith commandersfrom thevariousmilitary bases
in Honolulu to buildrelationships,understandtheir issues,andseekwaysfor the
City to providesupport.

OED’S CURRENT& POTENTIAL ACTIVITIES 2007-08:
• Air ForceWeek2007

CelebrationoftheAir Force’s60thanniversary— Waikiki Sept. 12 -15, 2007 —

includesThunderbirdsaerialshow,Sunseton theBeachwith military movies,
uniquegrounddisplays,andpublic speakingengagements.

• Military Neighborhoods
As part of TargetedNeighborhoodRevitalization,explorewaysto support
Honolulu’smilitary communities.

• Military - Tech- Workforce
The military’s R&D activity in Honolulu, extensiveuseof technology,and
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relationshipwith Honolulu’sDefense& Dual-Usecompaniespresentnumerous
economicdevelopmentopportunities.Strengthenpartnershipwith Dual-Use
businessgroupandsupporteffortsthatincreaselocal companiescompetitiveness
andcontractingopportunities.

8. SPORThTOURISM

OED’S ACTIVITIES 2006-07:
SportsTourismfundswerecut from theFY 2007Budget.

OED’S FY 2008PLANS WITH ADDITIONAL FUNDING:
Sportseventspresentanoutstandingeconomicdevelopmentopportunitythatthe
City shouldbeactivelypursuing. Thedirect economicbenefitfrom sportsevents
suchastheHonoluluMarathon(pumpingmorethan$100million into thestateand
local economy)iswell documented.

Sportseventsnotonly increasetourism— attractingvisitors, generatingpublicity, and
boostingvisitor spending— butalsoenhancequality of life for residents,supports
communities,andstimulatesbusinessopportunities.

HTA allocatesnearly$1M to majorsportingevents. But, smaller,less-famousteam
eventsor tournamentscanstill generategreateconomicbenefitsandstrengthen
communityprideandattractiveness.

Fromth~erspectiveofCity revenues,~portseventsareopportunitiesto enhancethe
city’s revenues- increasintCity’sshareofTAT from tourism. But moreimportantly
- supportingkcalbusinesses,strengtheningc~p~unitiesandmakingcommunities
moreattractiveto businesses.

• Attractsportsevents/tournaments& promoteCity’s world-classsportsfacilities
OED shouldmaximizetheCity’s assets— andaggressivelypromoteourown
world-classfacilities (ex.Waipio SoccerComplex,CentralOahuRegionalPark,
NealBlaisdell)andpursuegreaterrevenueimpactsof teamsportsand
tournaments.

• Pre-OlympicTraining
2008 Olympicsin Beijing presentagreatopportunityfor Honolulu. TheCity
shouldwork with UH Athletic DirectorHermanFrazier,who is a memberof the
US Olympic Committee,to encourageteamsandathletesto do someof theirpre-
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Olympic trainingin Honoluluas theymaketheirway to Beijing. Honolulu’s
world-classsportsfacilities cansupportawide variety of different sports.

9. TECHNOLOGY

OED’S ACTIVITIES 2006-07:
OED activitieshavenotbeendirectlyaimedat increasingthegrowthof Honolulu’s
techbusinesses.It is importantto notethattheCity hasindirectlysupporte4
Honolulu’s techindustryby makingtechnologyutilization apriority in all City
services.

o Providedsupportto HokuScientific for developmentoffacility in Kapolei.
o Supportedimplementationof freewirelessinternetin Chinatown.

OED’S IV 2008PLANS WITH ADDITIONAL FUNDING:
Overthelastdecade,Hawaii’s techindustryhasgrownrapidly. Supportedby state
tax incentives,increasedmilitary spending,andaglobally wired world, sustainable
techsectorsarematuring. Regionsaroundtheworld areaggressivelydevelopinglocal
techindustriesandattractingtechcompanies.Innovationindustriesaregrowingthe
fastest,producinggoodpayingjobs,andreproducinghigh-demandskills in local
workforces. In theflat globaltecheconomy,quality oflife is oneof themost
importantfactorsfor techbusinesses.

State’sDBEDT supportstechthrough2 attachedagencies:HawaiiTechnology
DevelopmentCorp.andHawaiiStrategicDevelopmentCorp. andtheStrategic
IndustriesDivision. Again, DBEDT’s activitiesaregenerallybroad— aimedat larger
sharedissues. Thestateis limited in ability to addressthetechindustry’squality of
life issuesor communitylevel businessconcerns.

Theneedfor county-levelsupportis why Maui andKauai countieshaveworkedvery
hardfor yearsto supporttheir local techcompani~.With themajority of tech
companieslocatedin Honoluluandtech’svalueto Honolulu’s economy,thecity
shouldconsidera1locatfi~gjreaterresourcesto supportthis industry.

Recognizingthatnumerousstate,federal,andprivatesectorresourcesarealready
available,OED would ensurethattheCity’s techinitiativesarecoordinated,adds
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value - not redundant,andinvolves adistinctiveCity resourceor capability.

• TechnologyAdvisory Council
EstablishTechnologyAdvisory Council with localtechnologyleadersto advise,
guide,andaddindustry’ssupportfor OED techprograms.

• City’s Utilization of Tech
Continueto maximizetechnologyto improveCity’s customerservice.
Ensurethatlocal techfirms understandandcan effectivelycompetefor City’s IT
purchasingplans.

• MaximizeUseofCity Assets
o Local techcompaniesneedfacilitiesspacewith distinctneedsfor power,

air, office access,dry/wetlabs,andaccessto businessservices.Tech
companieswant to clustertogetherandsupportingclustershasprovento be
oneof themosteffectivewaysto increasesuccess.

o The Statemaintainsan incubatorin Manoa, is creatinga biotechpark in
Kaka’ako, andbothMaui andKauaihaveincreasedtheir incubatorandtech
park facilities. Honolulu’slackof techfacilities is becomingamajor
problem. The spaceneedsof thefastestgrowingtechsector- Defense/Dual
Useis an importantgroupfor theCity to workwith.

• TechBusinessesareSmallBusinesses
o ExpandSmall Businessessupportwith greaterintegrationoftechnologyand

additionalfocuson addressingissuesof Honolulu’stechcompanies.
o Partnerwith techorganizationsandidentify city servicesthatcan enhance

City’s supportfor growingthis importantsector.
• WirelessCity

Expandupon“Wireless Chinatown”pilot reachinginto othercommunities—

ultimatelyenabling“WirelessHonolulu”.
• RenewableWaste

Exploreopportunitieswith renewabletechnologieswith wasteproducts(biowaste,
greenwaste,etc.)
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10. WORKFORCEDEVELOPMENT

OED’S ACTIVITIES 2006-07:
All of OED’s activitiesmakean impactandcontributeto workforcedevelopmentin
someform. Supportingsmallbusinesses,revitalizingcommunities,andsupporting
Honolulu’seconomicsectorsall enhancecreationofjobs. However,it is importantto
notethatdirectworkforcedevelopmentactivitiesarecurrentlyhandledby theCity’s
Departmentof CommunityServices(DCS)throughWorkforce Hawaii andtheOahu
WorkforceInvestmentBoard.

o In summerof 2005 theMayorjoined ateameffort by Hawaii’sgovernment
andcongressionalleaders,theChamberof Commerce,andothersthat
successfullystavedoff anattemptto placethePearlHarborNavelShipyard
in thebaseclosurelist.

o MayorHannemannpersonallylobbiedagainsttheclosureto preventthe
lossof over5,000jobsin Honolulu,aswell asthedamagingripple effect this
would haveon Honolulu’ssmall businesscommunity.

OED’S F?2008PlANSWITH ADDITIONAL FUNDING:
With Honolulu’s low unemploymentrate,workforcedevelopmentandjob training
arestatewideproblems.The City needsto find creativewaysto facilitate job training
andreadiness.Companiesin all industriesarehavingproblemshiring employeesin
all skillsets— andthis is negativelyimpactingbusinessproductivityandquality of life
in communities.Honolulu’scontinuingbraindrain of our bestandbrightestdirectly
andadverselyimpactstheCity. The City shouldfind waysto maximizeourexisting
resources,to addoursupportto effortsto bring our kama’ainabackhome.
• SupportandPromoteDCSWorkforcePrograms

StrengthenpartnershipbetweenDCSandOED.CoordinateDCSprogramswith
OED’s neighborhoodrevitalizationefforts. Support,strengthen,andpromote
City’s workforceprograms.

• MaximizeCity Assetsfor WorkforceDevelopment
Make useof City ParkRecreationCentersfor afterschoolcomputerlabsor other
skills developmentactivities.

• Partnershipswith communitycolleges,schools,andneighborhoodbusinesses.
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11. TRANSIT-ORIENTED DEVELOPMENT

OED’SACTIVTI IFS 2006-07:
OED’s involvementwaslimitedat this earlystagein thetransitplan,butgreater
involvementshouldbeconsideredastransitprogresses.

OED’S CURRENT& POTENTIAL ACTIVITIES 2007-08:
• Transit-OrientedDevelopment

o In light ofthe recentCity Council approvalontransit,it is importantto
recognizethevital role economicdevelopmentplaysin transitandprepare
resourceseffectively.

o Improvedtransportationincreasesquality of life andstrengthenslivable
communities— makingthesecommunitiesmuchmoreattractiveasaplace
to live — attractingbothbusinessesandresidents.Theeconomicbenefitsof
transitwill bewide-spreadthroughouttheCity.

o In particular,theissueofTransit-OrientedDevelopment(TOD) aroundrail
stationswill havea tremendousdirect impacton rail communities.The
steadyandgrowingstreamsof pedestriansandtransitriderscominginto
andoutof communitiesaroundrail stations— stimulateseconomic
development— creatingopportunitiesfor amix of commerciallretail/
recreationalbusinesses,housingand“walkable” neighborhoods,with more
parks,openspace,andbikepaths.

o The City’s Departmentof Planning& Permitting(DPP)will beestablishing
theoverall direction andpolicy on TOD. As OED’s mission- enhancing
quality oflife andbuildinglivable communities— is in lock stepwith TOD,
OED canandshouldplay a role in supportingTOD.
As rolesandresponsibilitiesbecomeclarified for transit,OED’s priorities
andresourcesshouldbere-evaluatedaccordingly.
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WHAT IS ECONOMICDEVELOPMENTII
Economicdevelopmentis adynamicprocessto increasebusinessgrowthwithin a
geographicarea.Whethertheareais thenation,state,city, or region,economic
developmentis theprocessby whichindividuals, organizations,andgovernmentscan
enhancequality oflife by creatingnewwealthandstimulatingeconomicgrowth.

Commoneconomicdevelopmentobjectivesincludecreating/attracting/retaining1

expandingbusiness,encouragingentrepreneurship,increasingthebasefor tax
collection,creatingjobs,makingthebestuseofnaturalresources,generatingpersonal
income,andraisingthestandardofliving.

Thereis no singlesuccessfulstrategy,policy, or programfor achievingeconomic
developmentobjectives.Communitiesfaceuniquechallengesbecauseeachdiffers in
its geographicattributes,socialorganization,resources,performanceexpectations,
andthecapacityof theirpolitical institutions. As a result, themst effectivepolici~
andprogramsarethosetailoredto fit local need~

IS ECONOMICDEVELOPMENTONLY A STATE FUNCTION?
All levelsof government- federal,state,andcity/county— eachhavesignificantroles
in economicdevelopment.

The federalgovernmentcreatestheeconomicandpolitical environmentin which
local, state,andregionaleconomiesfunction. The influenceofnationalgovernment
policiesis broadandsignificant— suchassettingfiscal policiesthatcreatethegeneral
frameworkor structureof theeconomy.

Stategovernmentsengagein effortsto improvethestate’soveralleconomy.
Substantialresourcesareavailableto statesto supportandpromoteindustry
development,attractnewinvestments,andpursueeconomicdiversification. The
stateplaysaprincipal role in economicdevelopment,but thebroadscopeof their
responsibilitylimits theirability to focus on specificdifferencesandneedsof unique
communitieswithin thestate.

The Stateof Hawaii’s Departmentof Business,EconomicDevelopmentandTourism
(DBEDT), is responsiblefor supportingbusinessandeconomicdevelopmentfor all of
Hawaii’s counties. In general,DBEDT promotesandsupportsthestate’smajor
industries,encouragesdevelopmentof targetedemergingindustries, international
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tradeactivities,andconductsanddistributesextensiveeconomicdataandanalytical
research.

DBEDT’s divisionsare:
CreativeIndustriesDivision
Foreign-TradeZoneDivision
Office of Tourism Liaison
ResearchandEconomicAnalysisDivision
StrategicIndustriesDivision
StrategicMarketing& SupportDivision

DBEDT’s attachedagenciesare:
AlohaTowerDevelopmentCorporation
Hawaii CommunityDevelopmentAuthority
Hawaii StrategicDevelopmentCorporation
Hawaii TourismAuthority
High TechnologyDevelopmentCorporation
LandUseCommission
NaturalEnergyLaboratoryof HawaiiAuthority
CenterofExcellencefor Researchin OceanSciences
Office of Planning

With asizeablebudget,thescopeof DBEDT’s economicdevelopmentactivitiesare
broad,supportingthecollectiveneedsof theentirestate. However,significant
resourcesareallocatedtowardsbusinessandvisitor ATTRACTION efforts,support
for renewableenergyindustry,internationaltrade,andeconomicdatacollectionand
reporting.

GWEN OUR LIMITED RESOURCES,WHY SHOULDIHE CITY OF HONOLULU
FUND ECONOMICDEVELOPMENT?
Quality oflife andquality of placearedrivenfrom thebottomup — andthisbeginsin
ourcommunities.Throughoutthenation,citiesandmunicipalitiesaredevotingmore
andmoreresourcesto local economicdevelopment.
City/Countygovernmentsarefocusedon local issues— servinguniqueneedsof
diversecommunities. This is thelevel of governmentclosestto thepeopleandthe
bestableto reachinto neighborhoods.
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In Hawaii, theimportanceandneedfor City/Countylevel economicdevelopment
supportisclearly demonstratedby theneighborislandcounties. Evenwith DBEDT’s
activities,eachcountynotonly hastheirown Chamberof Commerceandnon-profit
economicdevelopmentboard,butalsoallocatesconsiderablecountyresourcesand
fundsto CountyEconomicDevelopmentoffices.

FY 2006 Budgetsof CountyOEDs:
(approximatedfrompubliclyavailabledata)

• Maui $7.3M
• Kauai $l.OM
• Big Island $3.2M

Honolulugenerates80%ofthestate’srevenues,but allocatestheleastamountof
fundsfor economicdevelopment.

• Honolulu’sprogrambudgetfor FY 2006was$481,332
andFY 2007was$372,526

TheCharteroftheCity & Countyof Honolulustates:
“The Cityshouldenhancethequalityoflife for theresidentsoftheCityandCounty

ofHonolulu: Providean open,accessibleandpartici~atorygovernment;organize
govenzmentin an efficientandeffectivemanner;enhancethequalityofpublic
services;involveresidentsin thedecision-makingprocess;andpromotethe
sustainableuseoftheCityandCountyofHonolulu~limitedresourcesfor future
generations.”

Making thecommunityabetterplaceto live is amajorgoalof local governments.Of
course,in away, all public serviceshelp improve thecommunity. Mostpublic
serviceshelpboth peoplewho usethemdirectlyandthecommunityat large.

The City affectsour lives in manyways:it suppliesthewaterwe drink, providepolice
andfire protection,operatesparks,helpspeoplein need,regulateshow landis used,
enforcesstateandlocal lawsandworks to bring newjobsto ourcommunities. It
providesthebasicpublic servicesthat impactyourquality of life on a daily basis.

Page22 of24



Draft Update- OfficeofEconomicDevelopment 1/9/07

TheCity is importantto you becauseits servicesdirectly impacthow well you and
yourneighborslive. The City’s role is to makelife betterfor thepeoplein the
community.

All of theCity’s basicservicescontributeto economicdevelopment— increasingthe
valueandappealof Honolulu’sdiversecommunities.An abundantsupplyof safe
water,adequatesewage-disposalcapacity,goodpolice andfire protection,aswell as
communitybeautification,recreation,andculture/artscreateahigh quality pf life
thatis importantandattractiveto currentbusinessesandresidents,tourists,andto
thoselooking to relocate.

Basiccity servicesaddvalueto thelivability of communities,buttheCity alsoplays
an importantrole in directlyshapingthecommunity’seconomyby addressingthe
needsof businessesin thecommunity.

Thepurposeof economicdevelopmentactivitiesisultimatelyto increasetax

revenues.Becausethecity derivesits revenuesfrom propertytaxes,theconcretegoal
is to increasethenumberof businessesandprivatehouseholdsthatresidewithin a
particularareaandtherebyincreasenettaxrevenue.
This aimis realizedby makingacountyor city moreattractiveto business.

Communitiesarefacingnewchallengesin attainingeconomicgrowth, increasing
wealth,andimprovingquality of life for residents.Economicdevelopmentexperts
havestatedthat industryandbusinessregardlivability asanimportantlocational

factor, assertingthatlocal governmentsneedto identify theirquality of life attributes,
build on themandeffectivelypromotethemto thebusinesscommunity.

Economicdevelopmentis not justaboutprovidingthebasicserviceslike roads,water,
safety,andhousing— but alsoaboutcreatingjobsandgrowingbusinesses.

In its simplestform, theCity’s role in economicdevelopmentis aboutimproving
qualityof life andenhancingquality of place— building livablecommunities.
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FINAL THOUGHTSON MPH URESOFEFFECTIVENESS
Measuringtheeffectivenessof economicdevelopmentactivitiesis adifficulty and
challengeby all cities andstates. Typical measurementscommonlyused- suchas
numberof grantsawarded,numberof events,numberof contactsmade,numberof
attendeesat events,etc.— do notaccuratelyreflect trueimpactsof economic
developmentinitiatives. Direct causationis difficult to quantifyandbenchmarks
shouldbespecificallylinked to goalsandintendedresults.

With thatsaid,therearesomegeneralmeasurementcategoriesthatmaybehelpful to
monitor. Givenour limited resources,focusshouldbeplacedon capitalizingon data
collectioneffortsalreadybeingconductedby variousgovernmentalandprivate-sector
organizations(suchasDBEDT, Dept. of Tax, etc.)

• Tax Reveneues
• PropertyTaxRevenues(by County,by Communityif possible)
• Growth of Businesses
• GrowthofJobs
• Surveysof Business& Residentsatsifaction
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